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Project „Commonıng Europe”  

Reference no. 2020-1-IT02-KA204-079512 
 

SHORT-TERM JOINT STAFF TRAINING EVENT 
 

„Commons management in Făgăraș Microregion:  
cooperation among private and public in urban and rural areas" 

- SETTING UP PRACTICES -  
 

AGENDA 
 

Făgăraș, România 
 September 19th Ȃ 23rd, 2022  

Venue: Făgăraș City Hall, ͵ Republicii Street Făgăraș 

 

 

September 19th, 2022 

Agenda Who When 

x Welcoming of the participants and practical 
information from the host partner  F£g£raè Municipalit� 14:00 - 14:30 

x Practical information from the host partner 
on the organization of the short-term joint 
staff training event in F£g£raè 

F£g£raè Municipalit� 14:30 Ȃ 15.00 

x Commons management in F£g£raè Microregion: 
cooperation among private and public in urban 
and rural areas" Ȃ Urban area Ȃ F£g£raè 
Municipality example Ȃ Participatory Budgeting 
intervention Matei Marius George and BP project 
promoters. 

F£g£raè Municipalit� 15:00 Ȃ 16:30 

x Coffee break  16:30 Ȃ 17:00 

x Commons management in F£g£raè Microregion: 
cooperation among private and public in urban 
and rural areas" Ȃ Rural area - MÂNDRA CHIC 
initiative Ȃ Zar£ Alina. 

Mândra Chic 17:00 Ȃ 18:00 
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September 20th, 2022 

Agenda  Who  When  

x Registration of participants 
 All participants 09:30 Ȃ 10:00 

x  Private initiatives to support commons - YOUTH 
BANK Ȃ Coordinator & volunteers 

YOUTH BANK 
representatives 10.00 Ȃ 10:30 

x Private initiatives to support commons - Fundaìia 
Comunitar£ Țara F£g£raèului Ȃ Bikeathon & other 
projects - (presentation of projects focused on 
commons) 

Fundaìia Comunitar£ Țara 
F£g£raèului 

representatives 
10:30 Ȃ 11:00 

x Coffee break   11:15 Ȃ 11:30 

x Private initiatives to support commons - ACUM Ȃ 
presentation ǲAlerg£raèǳ -  Modlovan George  & 
volunteers 

ACUM  
representatives 11:30 Ȃ 13:00 

x Lunch   13:00 Ȃ 14:30 

x MÂNDRA CHIC (Mândra Ȃ 7 km from F£g£raè) Ȃ 
workshop 

 

All Partners 
Mândra Chic  

 
14:30 Ȃ 17:00 

 

September 21st, 2022 

Agenda  Who  When  

x Registration of participants All participants 09:30 Ȃ 10:00 

x Round table and analysis of practical cases Ȃ 
based on the Commoning Europe Commoning 
Initiatives Booklet Ȃ strong/weak points 

All participants 10.00 Ȃ 11:15 

x Coffee break   11:15 Ȃ 11:30 
x Participatory Budgeting Ȃ part 1 (Visit to locations 

of projects implemented in the frame of 
Participatory Budgeting F£g£raè) 

All participants 11:30 Ȃ 13:00 

x Lunch  13:00 Ȃ 14:30 

x Participatory Budgeting Ȃ part 2 (Visit to locations 
of projects implemented in the frame of 
Participatory Budgeting F£g£raè) 

All participants 14:30 Ȃ 16:00 

x Participatory Budgeting Ȃ 
(Amphitheatre/Sinagogoe  Ȃ video presentations 
of the initiatives regarding commons promoted in 
the frame of  Commoning Europe Project. 

All participants 
Public 20:30 Ȃ 21:30 
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September 22nd, 2022 

Agenda  Who  When  

x Registration of participants All participants 09:30 Ȃ 10:00 

x Round table and analysis of a practical case Ȃ 
challenges in implementing projects under 
Participatory Budgeting process 

All participants 10.00 Ȃ 11:15 

x Coffee break   11:15 Ȃ 11:30 

x Round table and analysis of a practical case Ȃ 
challenges in implementing projects under 
Participatory Budgeting process 

All participants 11:30 Ȃ 13:00 

x Lunch  13:00 Ȃ 14:30 

x Visit to Şona - ALBASTRU initiati�e ȋŞona Ȃ 8 km da 
from Fagaras) 

All participants 
Şona Noastr£ Association 14:30 Ȃ 17:00 

x Social dinner 
  All participants 19:00 

 
 

September 23rd, 2022 

Agenda  Who  When  
x Registration of participants 

 All participants 09:30 Ȃ 10:00 

x  Discussions on the Glossary, recap of the JSTE 
F£g£raè activities and closure of the training 
sessions 

All participants 10.00 Ȃ 11:15 

x Coffee break   11:15 Ȃ 11:30 

x Evaluation of the JSTE in F£g£raè 
 All participants 11.30 Ȃ 12:00 

x Certificates of attendance F£g£raè Municipalit� 12:00-13:00 

 


